
Gillette Stadium is home to the New England 
Patriots, one of the U.S.’s most successful National 
Football League (NFL) teams with six Super Bowl 
titles. Since opening in 2002, every Patriots home 
game has sold out and fans have enjoyed more 
regular season and postseason victories than any 
other team in the NFL. In 16 seasons, the 1.9 msf 
stadium has hosted more than 10 million football 
fans attending Patriots games. 

Gillette Stadium isn’t just defined by on-field 
success, it’s also a major facilities management 
achievement—hosting more than 1,000 events every 
year—from NFL and Major League Soccer (MLS) 
games to monster truck rallies and concerts. C&W 
Services has been managing janitorial services at 
the site since 2002 and maintenance since 2011.

“Our team at Gillette Stadium is always planning 
for the next event,” said Kerri Roche, Director of 
Operations, C&W Services. “They’re always looking 
ahead. Even on the rare week when things are quiet, 
they’re jumping on preventative maintenance.”

The team at the site relishes this fast pace. “It keeps 
things interesting,” said James Carlson, Facility 
Operations Manager, C&W Services. “Every day is 
different. One day I might be fixing a sprinkler and 
the next I’m passing MVP Tom Brady in one of the 
tunnels. There’s a real variety here, no two days are 
the same.”

On Patriots game days, James also needs to be 
on his ‘A game.’ “The real challenge is during the 
game,” he said. “I’d estimate that between kickoff 
and the final whistle, we receive around 200 
facilities requests. 
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Those are everything from clean-ups to fixing 
a broken seat to restoring gas to one of the 
concession stands.”

Given the 65,878-person capacity of Gillette 
Stadium, the team is in full force for full-
stadium events like Patriots games. On these 
days, there are typically 150 janitorial staff, five 
electricians, five HVAC mechanics and several 
other key facilities professionals on site. “It’s 
all about having the team in place to solve any 
problem at any time,” said Roche. “And we 
have a very scalable staff so we can effectively 
handle both small- and large-scale events.” 

Once a game or event is over, the facilities 
team will immediately start cleaning the 
stadium and preparing it for the next event. 
Most major events are a few days apart, giving 
the team time to turn the stadium over. On 
occasion, another large event is scheduled for 
the following day. 

“During the summer of 2018, we had three 
Taylor Swift concerts in three days,” said  
Rob Sturm, Stadium Operations Manager, 
C&W Services. “We organized the schedule so 
that, when the show would end, another large 
facilities team would arrive to turn the whole 
stadium over in about eight hours. For that 
week, we truly became a 24/7 operation.”

From management to operations to custodial, 
it truly takes a team effort to prepare Gillette 
Stadium for a major event. When it is time for 
thousands of excited fans to arrive, the facilities 
team takes great pride in knowing the game 
will go off without a hitch—and that all of these 
fans will have an amazing experience at Gillette 
Stadium. 

Labor technician Steve Silva has become a bit of a local celebrity at Gillette 
Stadium. It all began when he started to pump up the Patriots as the team ran 
through the tunnel from the locker room to the field by howling and flexing his 
muscles. The team would feed off his energy and shout in response. Patriots 
quarterback, Tom Brady, took notice of the C&W Services employee and now 
he high-fives Steve and shares a quick word with him before each game. 
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FUN FACTS ABOUT 
GILLETTE STADIUM

Going to great heights: The stadium’s signature 
lighthouse in the north end zone rises 10 stories 
above the playing field, but is dwarfed by the 
height of the stadium itself, which is 16 stories tall.

A winning team: Up to 5,000 staff members are 
necessary to operate Gillette Stadium for a Patriots 
game at a ratio of one worker for every 13.7 fans.

Getting to the top: Walking at three miles per 
hour, it takes 8 to 10 minutes to reach the top of 
the northeast ramp, which is 1,820 feet long and 
rises 180 feet from the plaza below.

No bad seat: Every single seat in Gillette Stadium 
is focused exactly toward midfield to provide 
optimal sight lines.

Worth the weight: Approximately 6,300 pieces 
of blue steel form the structure of Gillette 
Stadium, weighing in at 16,000 tons.

MICHAEL DUNN
Executive Vice President 
C&W Services 
michael.dunn@cwservices.com

CAPACITY

65,878
STADIUM FOOTPRINT

ACRES17.3
STADIUM AREA

1.9M
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